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Waste Management To ensure a safe a % implementation of t | 100% implementati | Action pland | 100% impleme | 100% impleme | 100% implem | Approved action pl 5.6

nd clean environm he implementation of | on of the IWMP eveloped an | ntation ntation entation an and monthly im

ent by implementin an IWMP. d approved, plementation repor

g the IWMP 100% imple ts

mentation

Waste management ex | To expand waste ¢ No of villages provide | Waste expanded to | Educationa | 2 villages(100 | 2 villages(100 | 100% collecti | Waste collection re 5.6
pansion ollection to three vi d (extension) withwa | the 4 villages. nd awarenes | % collection To | % collectionat | onatallvillag | ports

llages within the m ste management Mac stothevilla | lwe and Harris | Eldoradoand | es

unicipality haba, Harriswhich, To ges. which Machaba)

Iwe and Eldorado villa
ge.

Environmental Manage | To ensure a safe a To develop and imple | EMP action plan de | Action pland | 100% impleme | 100% impleme | 100% implem | Approved action pl 5.6
ment nd clean environm ment EMP action plan | veloped and imple | eveloped an | ntation ntation entation an and monthly im

ent by implementin mented d approved. plementation repor

g the Environment ts

al Management PI

an (EMP)
Environmental Educati | To educate comm No of Awareness & E | 12 awareness cam | 3 Awareness | 3 Awareness & | 3 Awareness & | 3 Awareness | Awareness reports 5.6
on and Awareness unities on environ ducational campaigns | paigns conducted & Educatio | Educationalc | Educationalc | & Educational | with attendance re

mental issues conducted. nal campaig | ampaigns ampaigns campaigns gisters.

ns
Implementation of the | Action plan develo To develop and imple | DMP action plan de | Actionpland | 100% impleme | 100% impleme | 100% implem | Approved action pl 5.6
Disaster Management P | ped for the implem ment DMP action pla | veloped and imple | eveloped an | ntation ntation entation an and monthly im
lan entation of DMP. n mented d approved. plementation repor
ts

Disaster Education and | To educate comm No of Awareness & E | 04 awareness cam | 1 Awareness | 1 Awareness & | 1 Awareness & | 1 Awareness | Awareness reports 5.6

Awareness unities on disaster ducational campaigns | paigns conducted & Education | Educational ¢ Educational ¢ | & Educational | with attendance re
m VAl
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issues conducted. campaigns | ampaigns ampaigns campaigns gisters.
Traffic Management Toimprove anden | 7, % implementation of t | 100% implementati | Plan develop | 100% Impleme | 100% Impleme | 100% Implem | Approved action pl 5.6
sure the safety of r he traffic managemen | on. ed and appr | ntation of the p | ntation of the p | entation of th | an and monthly im
oad users t operational plan oved lan lan e plan plementation repor
ts
8. To purchase traffic m | Traffic managemen | Systemident | 100% function | 100% function | 100% functio | Available Traffic m 5.6
anagement system t system purchased | ified and pro | al system al system nal system anagement system
and functional cured. and functional rep
orts
9. % implementation of t | 100% implementati | Actionpland | 100% impleme | 100% impleme | 100% implem | Approved action pl 5.6
he Community safety | on of the communit | eveloped an | ntation ntation entation an and monthly im
plan y safety plan d approved plementation repor
ts
10. | No of joint operations | 12 joint operations | 3 joint operat | 3 joint operatio | 3 joint operatio | 3 joint operati | Joint operations re 5.6
conducted. ions ns ns ons ports and attendan
ce registers.
To enforce Municip | 12. | % implementation of | 100% enforcement | 100% imple | 100% impleme | 100% impleme | 100% implem | By-law implementa 5.6
B al By-laws to ensur municipal By-laws of By-laws mentation of | ntation of the b | ntation of the b | entation of th | tion reports.
y-law enforcement .
e community safet the by-laws | y-laws y-laws e by-laws
y
Review of the Pou | 13. | % implementation of | 100% 100% imple | 100% impleme | 100% impleme | 100% implem | Monthly implement 5.6
Pound management nd Operation Plan pound operational pla mentation ntation ntation entation ation reports
n
Transport planning To improve publict | 14, | % implementation of t | 100% implementati | Action pland | 100% impleme | 100% impleme | 100% implem | Approved action pl 5.6
ransport managem he Local ITP( Integrat | on of the ITP eveloped an | ntation ntation entation an and monthly im
ent ed Transport Plan) d approved. plementation repor
ts
Evacuation plan Toensure safetyo | 15. | No of drills conducted | 4 drills conducted 1 drill 1 drill Adrill 1 drill Drill reports and att | 5.6
f employees during endance registers.
disaster/danger
Decentralization of mu | To ensure thatmu | 16. | %functionality of muni | Five(5)municipal sa | 100% functio | 100% function | 100% function | 100% functio | Monthly functionali 5.6
nicipal services nicipal services are cipal satellite offices tellite offices (Allda | nal satellite | al satellite offic | al satellite offic | nal satellite of | ty reports.
decentralized to s ys; Eldorado; Tolw | offices( Full | es es fices
atellite offices. e; Raweshi and Se | services as
nwabarwana) perfo | per delegatio
rming delegated po | n of powers)
wers and functions
at 100%
17. | % of Unit Managers w | 100% 100% 100% 100% 100% Signed performanc 5.6
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ith signed performan
ce plans (No. of unit
managers with plans/t
otal No. of managers)

e plans for all man
agers.

18.

% of employees with
signed performance p
lans (No. of employee
s with plans/total No .
of employees)

100%

100%

100%

Signed performanc
e plans for all empl
oyees.

Alldays RRR

To create Jobs and To red
uce the volume of waste G
eneration, To establish rec
ycling cooperatives

19. | No of cooperativ
es established

1 cooperati
ves establi
shed and ¢
apacitated

Monitoring a
nd interventi

Monitoring
and interv

Monitoring an
d intervention

Cooperative cert
ificate and monit
oring and interve
ntion reports




Revenue Enhancem
ent strategy.

Increase revenue
collection strategy of t

% implementati
on of the Reven

Monthly revenue
collection reports

he municipality. 20. ue Enhancemen
t Strategy
Assets and Invento | To maintain integrity o No of assets ver | No of assets | N/A 1assetveri | N/A 1 asset verificat | Required reports 33.3
ry Management fthe Assets Register ifications condu | verified and r fication don ion done for the | and documents.
by ensuring that all as cted ecorded to fi e for the qu quarter
sets are recorded in t xed register. arter
he Register, physicall
y located and function 21
al. Ensure compliance )
to asset and
inventory
management policy
(i.e. GRAP17 &
GRAP 12)
SCM - Demand Man | To procure municipal No of departme | 1 plan devel | N/A N/A N/A 1 Annual Procur | Approved action 33.3
agement goods and services in ntal procuremen | oped and im ement Plande | plan and monthly
a manner that is fair, t plan developed | plemented veloped implementation re
equitable, transparent and implement ports
, competitive and cost | 22, | ed.
-effective, in complian
ce with relevant regul
ations, policies and st
andards.
m <




Auditing

To address all queries
raised by the internal
audit

% of audit queries rais
ed by internal audit unit

Required reports
and documents.

To address all queries 24. | % of audit queries rais | 100% 100% 100% 100% 100% Required reports
raised by the external ed by external audit uni and documents.
audit t

Public Participation | To engage in program 25. | No of waste forum held 4 1 1 1 1 Minutes and atte
mes that foster partici ndance registers
pation, interaction an

d partnership

26. | % implementation ofr | 100% 100% implem | 100% implem | 100% impleme | 100% impleme | Implementation r
esolutions for waste for entation entation ntation ntation eports
um

27. | Noof roads and transp 4 1 1 1 1 Minutes and atte
ort forums held ndance registers

28. | % implementation of re | 100% forum | 100% implem | 100% implem | 100% impleme | 100% impleme | Implementation r
solutions for transport f | resolutions entation entation ntation ntation eports
orum

29. | No of disaster forum h 4 1 1 1 1 Minutes and atte
eld ndance registers

30. | %implementation ofre | 100% forum | 100% implem | 100% implem | 100% impleme | 100% impleme | Implementation r
solutions for the disast | resolutionsi | entation entation ntation ntation eports
er forum mplemented

31. | No of community safet 4 1 1 1 1 Minutes and atte
y forum held ndance registers

32. | % implementation ofr | 100% forum | 100% implem | 100% implem | 100% impleme | 100% impleme | Implementation r
esolutions for the com | resolutions p | entation entation ntation ntation eports
munity safety forum repared.

m e
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Risk Management

To protect the munici 33. | No of departmentalris | 1 Reviewandu | Reviewandu | Reviewand up | Developmenta | Review reports a 9
pality from potential ri k register developed fo pdate of risk r | pdate of riskr | date of risk regi | nd approval of | nd approved risk
sk. r risk management egister egister ster risk register register.

Climate Change

Reduction of greenhouse | 34,
gases/carbon emissions in
to the atmosphere

No of trees planting p
rojects implemented.

2 tree planting projec
ts implemented

1 tree planting
project

1 tree planting | N/A N/A
project

Tree planting report 100
s, attendance regist
ers and photos




